COULD THI S BE THE NEXT HOVERUN? WATCH BLLB LI KE A HAVK
STARTI NG MONDAY, JULY 23rd!

Trade Date: Monday, July 23rd, 2007
Company: Bel |l Buckl e Hol di ngs, Inc.
Synbol : BLLB. PK

Current Price: 0.245

5-day Target: 1

Current Market: Extrenely Bullish
Rating: 10+

Recommendati on: Strong Buy

About Bel |l Buckl e Hol di ngs, Inc.

Bel I Buckle Country Store, Inc. was founded in 1995 as a famly owned and
oper at ed busi ness, dedicated to producing the finest all-natural gournet
food products on the market. This dedication to excellence has garnered them
recogni tion throughout the industry and many national awards for both taste
and packagi ng. Through the years, the conpany has grown to include 5 brands,
239 products, sold in all 50 States and overseas through grocery stores,
specialty gournet & gift shops and big box retailers.

Bel I Buckle Country Store, Inc. products are sold under the brands:
Captain Rodney’'s, Rose & lvy, Sinplify, Bell Buckle Country Store
and Bai nbri dge Festive Foods!

MEMBERS SHOULD PI CK UP BLLB AS EARLY AS POSSI BLE ON MONDAY!
THI'S ANNOUNCEMENT |S GO NG TO SEND I T OFF THE CHARTS

VE ALL KNOW THAT IN THI'S BUSI NESS | TS THE Bl G ANNOUNCEMENTS
THAT MAKE THESE STOCKS EXPLODE! !



It had good audi ence figures but it had no credibility anong its supposed target
audi ence.

That is the secret of the voluntary sector

The approach proposed by Bel asco and Strayer is described by reference to a floc
k of geese, who fly in tight formation, but where the | eadership of the flock ch
anges frequently.

In ny opinion the answer is yes provided that you have the necessary technol ogy
and an appropriate managenent cul ture.

These wat chdogs are nore |like referees and |inesnen than actually pl ayers.

About the author Alistair Schofield is Managing Director of Extensor Linited.

It has nothing to do with having charisna or other exotic personality traits.
Corporate social responsibility is about neeting these expectations.

And what is even nore interesting than to find out "what" is to ask "why"?

Non- executives too easily get hoodw nked by the dynam sm and charisma of the |Inp
erial boss.

Focussi ng on one niche to the exclusion of others guarantees that depth of know
edge.

I nnovation What is the definition of innovation?

By pure coincidence, Tom Beesley, the Station Manager, was wal ki ng past and over
heard our conversation

A group of people can formthe top nanagenent team sharing decisions and respon
sibilities, conbining their workl oads.

Where the consul tant concerned understood these things, the recruitnment process

tended to be nore successful

Managenment culture - It is no good sending your staff out arned with the inform

tion necessary to make significant decisions if they do not have the ability or
authority to use it.

The disposal of failed leaders is still a standard piece of managenent control t
heory.

About the author Alistair Schofield is the Managing Director of Extensor Linmted
and can be contacted at

The job of nanagenent can only be perfornmed by managers and in the Wst that nea
ns a pyramd narrowing to the apex.

Back to Book Revi ews To receive details of all new articles, interviews and b



ook reviews, subscribe to our nonthly newsletter here.

It was great as for the first time we were able to have a strategy for the BBC o
verall and provide our conbined audi ences with a consistent approach

In short, this is a book that is clear in philosophy and practical in applicatio
n

The information will also enabl es decisions to be taken on nore conplex criteria
than sinply price and gross margin.

Once di shonest, unethical conduct is allowed to take hold, failure will follow
Qur standard of living and cost infrastructure is sinply too high to ever conpet
e with the Iikes of China, India or sone of the Latin American countries.

It is for this reason that | particularly |like this book

Motivating versus controlling and probl em sol vi ng.

| pointed out that | needed to go back to Canbridge to take ny finals but would

wel cone the job after that.

But the issues of strategic or operational failure, though they should predoni na

te, are not often the cases which see watchdogs to bark - and bite.

Once di shonest, unethical conduct is allowed to take hold, failure will follow
However, the answer to WCH?

Peopl e in Pseudo Teans, on the other hand, have a need to work coll aboratively,
but have not yet got their act together

However, at this point | want to introduce a conpletely different word: dettle.

Arnmy conmands have one | eader, and their reach is every bit as inperial as that
of a power-hungry corporate czar

An idea for delivering that val ue has been found.

But the authors point out that inplenenting this enpowered approach is not easy.

Around six out of ten adults in the US now work without pay in any year for caus
es they believe in.

Longer termwe believe that our approach will prove itself in the value the cand
i dates we place bring to their business.

In ny opinion, established teans will inevitably display attributes of all stage
s of developnent at different tinmes and will vary according to circunstances.
Bot h are necessary but whereas nmanagenent is about coping with conplexity, |eade
rship is about coping with change.

Bob was a big supporter of the show and often called in to do an intervi ew whene
ver he was in the Mdl ands.

Strange then that that board nenbers should think that anyone else will be deep
y inspired by a vision of making their nunbers every quarter

More recently Dell introduced the concept to the PC market such that custoners d
0 not buy a standard PC, but rather conmission a specific PCto be built.

Havi ng frequently been asked what the difference is between nanagenent and Leade
rship, Gl MKay decided to put pen to paper

The BBC decided to nerge the managenent of radio and television and | was given
responsibility for all popular nusic.

Kat zenbach and Snith found that they could al so plot the progression of these va
rious groups on a perfornmance curve which neasures team effectiveness against th
e performance i npact of the team

They nmust al so ensure they are their own toughest watchdog.

It was great as for the first time we were able to have a strategy for the BBC o
verall and provide our conbined audi ences with a consistent approach

Longer termwe believe that our approach will prove itself in the value the cand
i dates we place bring to their business.

Pl ural managenent fits all those watchdogs better

One of themis the Law of Dininishing Returns

Al'l the corporate stories are European, which may nake this work nore accessible
to many individuals, as nost enotional intelligence literature is North Anmerica
n

As with any good scientist, you observe the experinent carefully to anal yse the
action and the results.

In ny opinion our future lies in recognising that we are a know edge econony and



i nvesting accordingly.
Pl ural managenent fits all those watchdogs better
The approach proposed by Bel asco and Strayer is described by reference to a floc
k of geese, who fly in tight formation, but where the | eadership of the flock ch
anges frequently.
This sort of culture change is not sonething that one can nake rules for
Connect with all the passions people have and they will follow you to the ends o
f the earth, they will buy your products and services with pride and often work
for next to nothing.
But what has all this got to do with enpl oyers and enpl oyees?
Around six out of ten adults in the US now work without pay in any year for caus
es they believe in.
The show was broadcast every weekday evening and was a big hit.
Kat zenbach and Snith found that they could al so plot the progression of these va
rious groups on a perfornmance curve which neasures team effectiveness against th
e performance i npact of the team
The al so get a very good deal, especially for people at the top end of the narke
t.
But the good experiences were al ways because of an individual, never because of
a process.
No part of this site nay be reproduced in any formw thout the prior witten per
nm ssion of Extensor Limted.
The growt h of large organisations led to the creation of nmanagenent hierarchies
as a nethod of mmintaining control over things such as pl anni ng, budgeting, repo
rting, supervising and so on
"  However, the down-side is a reputation outside of the commercial environnent
for inefficiency, sloppy nmanagenent, restrictive practices and resistance to cha
nge.
So during the Easter vacation of ny final year, | thought | would find out if th
is was true and so wandered into the local radio station in nmy and asked the rec
eptionist if there were any jobs going.
Good nmanagenent nmeans that, even in the nost conpl ex of organisations, things ha
ppen in an orderly and controll ed fashion
The Col vi n- McCol ough Syndrone is the toughest nut for a nmanager to crack
The negative forces in play are very hard to resist.
In these cases the watchdogs have very restricted powers.
It al so nakes the organi sati on nore responsive to changi ng market circunstances
and ensures that the actions of everyone are nore closely aligned with the overa
Il strategy.
If the board is divided by strategy, the critics begin at a considerabl e di sadva
nt age.
The corporation has al nost zero commitnment to the individual, so it is unrealist
ic to expect the individual to lay down his or her life for the corporation
can take the plural form
This process begins at the vision stage by expressing the vision in a way that a
ppeal s to comon val ues and nakes achi evenent of the new direction inportant to
t hose being | ed.
One key el ement of success in this is the need for informal networks of |ikeni nd
ed individuals that can facilitate change in the sane way that formal nanagenent
structures ensure control and order
Technology - W live in a permanently connected age where even renote workers ca
n be in constant contact with their nanager and col |l eagues.
In other words, nmanagenent is about doing things right; |leadership is about doin
g the right things.
Expect nore corporations to start adopting sone of the | anguage, culture and cha
racteristics of nonprofits, while nonprofits will continue to nake huge efforts
to beconme nore business-like.
However, at this point | want to introduce a conpletely different word: dettle.
It involves providing encouragenent and hel p when progress is tough, and recogn
tion of success when it is achieved.



I f people ignore or dismss powerful nmanagenent principles, the watchdogs should
ask why - loud and clear - before bad figures show bad consequences.

The clearly defined function of each teamclarifies the thinking and ensures tha

t every aspect of an innovation is fully considered.

Busi ness has a lot to |earn.

At nost executive conferences | ask the audi ence the sane question: how nmany peo

pl e have given tine to work for nothing in the |ast year for a cause you really

bel i eve in?

Philip Whiteley is a nanagenent journalist and a critic of accountancy-based nan

agenment nodel s.

I f people ignore or dismss powerful nmanagenent principles, the watchdogs should
ask why - loud and clear - before bad figures show bad consequences.

Extensor - Article: Managenent and Leadership - Wiat’'s the difference?

The approach proposed by Bel asco and Strayer is described by reference to a floc

k of geese, who fly in tight formation, but where the | eadership of the flock ch

anges frequently.

' Adick here if you would like to purchase a copy of this book

The nonentum always lies with the chief executive who puts forward a grand strat

egy because rejection by the board inplies a |lack of confidence in the boss.

Is it any wonder that so many of us find it difficult?

I have arrived at this conclusion for the follow ng three reasons.

In ny experience, the conbination of an enpowering managenent cul ture and good

nformati on, dissem nated appropriately throughout the organi sation, nmakes for a

hi ghly effective business.

Corporate social responsibility is about neeting these expectations.

The approach is based on the idea that individuals can usefully think in terns o

f possessing different |eadership styles, and depl oyi ng one rather than another

as the situation demands.

As Programme Controller, it was ny first real nmanagenent job

More inportantly, this constant need for change is not sinply occurring at the t

op of the organisation, it is a pressure being experienced at all levels in the

or gani sati on.

It is following as opposed to |l eading; not wanting to be |eft behind but not wan

ting to take the risks.

This process begins at the vision stage by expressing the vision in a way that a

ppeal s to comon val ues and nakes achi evenent of the new direction inportant to

t hose being | ed.

You could |l earn nore about themin three minutes than in the last three years wo

rking toget her.

Wel | devised and executed policy should nake nanagers i mune from watchdog inter

ference.

Expect well-run nonprofits, led by spiritual refugees fromcorporate life, to se

i ze a growi ng share of governnent contracts, especially in health care and educa

tion, and to attract huge talent.

The Col vi n- McCol ough Syndrone is the toughest nut for a nmanager to crack

But enployers are starting to take note.

But the good experiences were al ways because of an individual, never because of

a process.

If the idea teamcones up with stand-alone digital printers then the inplenentat

ion team can investigate the availability or possibility of these.

They woul d have to be detailed in their findings in a quite specific way.

Qoviously it was an awful deal

Philip Whiteley is a nanagenent journalist and a critic of accountancy-based nan

agenment nodel s.

can take the plural form

Ask your coll eagues about the work they do for nothing and you may be shocked.

According to the report in Business Wek, you cannot give that old single answer
of a single person in charge any nore.

We do not exist to nake profits for shareholders and all the surplus we nake is

pl oughed back into devel opi ng even better services in the future.



cominplores business to create a climate in which there is a willingness to try
new t hi ngs and explore new possibilities.

Because of this, a lot of organisations are reluctant to try new things.
Non-profits are a growing part of the UK and US econom es and can have significa
nt advant ages because their mission is pure and sinple: "W exist only to help t
hose in need of our services.

New Words, New Thinking | f there is a need for a new word for sone behavi our
sonme concept or sone state of nmind, then introducing that new word is hard.

In between he was MD of various retail businesses including BT shops and has wor
ked as a consultant to the retail industry.

He invited me into his office, interviewed ne and offered ne a job as a journal
st there and then.

The increase affluence of workers in Bangalore is translating into increased dem
and for goods and services, nuch of it western in origin.

By transferring jobs and know how to | ower wage econonies, we are effectively he
| pi ng them devel op

The effective use of this technology therefore requires that the organi sation ha
s strong | eadership skills at all |evels.

But the good experiences were al ways because of an individual, never because of
a process.

Nor is |eadership necessarily better than nanagenent or a replacenent for it.

A defined val ue has been di scovered.

This sort of culture change is not sonething that one can nake rules for

So the Canbridge University careers advi sor was w ong?

My conclusion therefore is that offshoring, used appropriately, is beneficial to
conpani es, consuners and the country.

In between he was MD of various retail businesses including BT shops and has wor
ked as a consultant to the retail industry.

Non-profits are a growing part of the UK and US econom es and can have significa
nt advant ages because their mission is pure and sinple: "W exist only to help t
hose in need of our services.

My conclusion therefore is that offshoring, used appropriately, is beneficial to
conpani es, consuners and the country.

However, the answer to WCH?

This could indeed catapult their conbined PC businesses to world | eadership.
However, at this point | want to introduce a conpletely different word: dettle.
It is in placing better candidates, who will deliver nore and stay |onger that w

e seek to differentiate ourselves fromour conpetitors

Al'l the corporate stories are European, which may nmake this work nore accessible
to many individuals, as nost enotional intelligence literature is North Anmerica
n

Technology - W live in a permanently connected age where even renote workers ca
n be in constant contact with their nanager and col |l eagues.

I f anything happens to the lead buffalo, or if he nmakes a wong decision, the re

st of the herd typically stand by not know ng what to do.

Philip Whiteley is a nanagenent journalist and a critic of accountancy-based nan

agenent nodel s.

If not, it undoubtedly is not.

More inportantly, this constant need for change is not sinply occurring at the t

op of the organisation, it is a pressure being experienced at all levels in the

or gani sati on.

The assessnent team can now assess the whol e project.

If the idea teamcones up with stand-alone digital printers then the inplenentat
ion team can investigate the availability or possibility of these.

It only exists for as long as we are using it.

What did you do after Live Aid?

It is following as opposed to | eading; not wanting to be |eft behind but not wan

ting to take the risks.

At the sanme tine, many people have this intense drive, when touched in the right
way, to work for absol utely nothing.



Managers not only need all the noral reinforcenent available fromexternal sourc
es.

This in turn i nproves enpl oyee engagenent and conpany loyalty while at the same
tinme reducing the pressures on seni or nanagenent.

I nnovation What is the definition of innovation?

However, at this point | want to introduce a conpletely different word: dettle.
Anyone who has ever spent any tine at all with Bob will tell you that it is inpo
ssible not to be swept along by his energy, enthusiasmand charisnma

Adick here if you would like to purchase a copy of this book

It was great as for the first time we were able to have a strategy for the BBC o
verall and provide our conbined audi ences with a consistent approach

She failed to accept the inevitability of decline.

Connect with all the passions people have and they will follow you to the ends o
f the earth, they will buy your products and services with pride and often work
for next to nothing.

In ny opinion the answer is yes provided that you have the necessary technol ogy
and an appropriate managenent cul ture.

If the board is divided by strategy, the critics begin at a considerabl e di sadva
nt age.

The negative forces in play are very hard to resist.

The negative forces in play are very hard to resist.

Where the consultant concerned understood these things, the recruitnment process
tended to be nore successful

| nproper financial direction is undoubtedly a threat, but by far the biggest dan
ger to the health and wealth of the business is sinple, non-financial nismanagem
ent.

But enployers are starting to take note.

These wat chdogs are nore |ike referees and |inesnen than actually pl ayers.

The al so get a very good deal, especially for people at the top end of the narke
t.

Peopl e in Pseudo Teans, on the other hand, have a need to work coll aboratively,
but have not yet got their act together

This is because people within Wrking Goups are able to get on with their work
i ndividually and have little or no need to work together

In short, this is a book that is clear in philosophy and practical in applicatio
n

About the author Alistair Schofield is Managing Director of Extensor Linited.
Last-century success neant nmaeking big profits for sharehol ders, with few questio
ns asked.

The information will also enabl es decisions to be taken on nore conplex criteria
than sinply price and gross nmargin.

More inportantly, this constant need for change is not sinply occurring at the t

op of the organisation, it is a pressure being experienced at all levels in the
or gani sati on.

Even where teans are involved, recognitions still tends to remmins focused on in
di vi dual s.

But the authors point out that inplenenting this enpowered approach is not easy.

A new word has permanence, |ike a town.

cominplores business to create a climate in which there is a willingness to try
new t hi ngs and explore new possibilities.

Pl ural managenent fits all those watchdogs better

But is it really such a good idea to involving so nany people in the running of

our busi nesses?

The creation of strong infornmal networks can hel p ensure that individual or depa
rtnental visions can be conplenentary rather than fragnented

Longer termwe believe that our approach will prove itself in the value the cand
i dates we place bring to their business.

New Words, New Thinking | f there is a need for a new word for sone behavi our

some concept or sone state of nind, then introducing that new word is hard.



At the sanme tine, many people have this intense drive, when touched in the right
way, to work for absol utely nothing.

Qoviously it was an awful deal

The information will also enabl es decisions to be taken on nore conplex criteria
than sinply price and gross nmargin.

Once di shonest, unethical conduct is allowed to take hold, failure will follow
First, it is inevitable.

A great deal of lip service is paid to innovation because it is always easier to
talk about it than actually do anything about it.

A group of people can formthe top nanagenent team sharing decisions and respon
sibilities, conbining their workl oads.

Possibly the difficulty in this area is the bias that exists within our donmestic
and business culture towards individualism

These wat chdogs are nore |like referees and |inesnen than actually pl ayers.

The show was broadcast every weekday evening and was a big hit.

One sinple definition of nanagenent is "coping with conplexity".

cominplores business to create a climate in which there is a willingness to try
new t hi ngs and explore new possibilities.

Whi | st nmanagenent focuses on controlling conpl ex processes, |eadership is about
chal | engi ng the existing ways of doing things and setting new directions for the
or gani sati on.

It al so nakes the organi sati on nore responsive to changi ng market circunstances
and ensures that the actions of everyone are nore closely aligned with the overa
Il strategy.

We do not exist to nake profits for shareholders and all the surplus we nake is
pl oughed back into devel opi ng even better services in the future.

O hers have introduced flexi-tine, flexible benefits and even job-sharing as a m
eans of catering for individual needs and to draw nore people into the workforce
"  However, the down-side is a reputation outside of the commercial environnent

for inefficiency, sloppy nmanagenent, restrictive practices and resistance to cha
nge.

If you try the inpossible, you will fail.

O hers have introduced flexi-tine, flexible benefits and even job-sharing as a m
eans of catering for individual needs and to draw nore people into the workforce

This hel ps ensure that the decisions taken by anyone in the business are consi st
ent with the conpani es overall objectives.

But the issues of strategic or operational failure, though they should predoni na
te, are not often the cases which see watchdogs to bark - and bite.

By freeing our managenent fromthe encunbrance of these task-oriented functions
| eaves us free to concentrate on new devel opnents and i nnovation

But a nore directive style nmay be necessary at a time of crisis.

However, this is anal ogous to changing the |abels on the buttons on a control pa
nel, w thout changi ng the connections to the things they operate.
Direction-setting is about defining where we need to change and laying out the n
ew direction

If not, it undoubtedly is not.

About the author Edward de Bono is the world s leading authority in the field of
creative thinking and the teaching of thinking as a skill

In ny experience, the conbination of an enpowering managenent cul ture and good
nformati on, di ssem nated appropriately throughout the organi sation, nakes for a
hi ghly effective business.

Bot h are necessary but whereas nmanagenent is about coping with conplexity, |eade
rship is about coping with change.

Many busi nesses now conduct annual enpl oyee surveys - sone even act on the find
ngs!

Whi | st nmanagenent focuses on controlling conpl ex processes, |eadership is about
chal | engi ng the existing ways of doing things and setting new directions for the
or gani sati on.



Conpl ete Leadership is a book that both shows people howto lead, and tells the
m why such devel opnent is comercially inportant.

But enployers are starting to take note.

The inplenentation team can al so research who would own and service these nachin
es.

The show was broadcast every weekday evening and was a big hit.

In the past, the response to the power of enployers to inpose terns and conditio
ns on workers has been for workers to negotiate collectively through the Union
The new word finds a location in the brain.

This could indeed catapult their conbined PC businesses to world | eadership.

At the sanme tine, many people have this intense drive, when touched in the right
way, to work for absol utely nothing.



